


The Canadian Institute for Conflict Resolution (CICR) is a leader  

in intervention programs and training in Canada and internationally.  

Created in 1988 as a non-profit, charitable organization, it has developed  

unique programs, interventions tools and participatory workshops to help  

businesses, communities, and organizations uncover the sources of  

deep-rooted conflict and begin the process of reconciliation.  

 

CICR’s Annual Report addresses the economic and social  

performance in order to be transparent and informative  

with all of CICR’s stakeholders. 
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Minutes  
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Agenda 

Saint Paul University, Amphitheater Room  

 

5:30  Approval of the Agenda 

 Approval of the Minutes of the last AGM – November 6, 2014 

 Financial Statements for 2014-2015 Fiscal Year and Auditor’s Report 

 Community Mediation Ottawa Report 

 Operational Highlights – Chair and Executive Director 

 Nominations & Awards Committee  

 

 

6:30   Adjourn 
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Minutes – Annual General Meeting – November 6, 2014 
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Minutes – General Meeting of Members – January 15, 2015 
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Financial Highlights 
Audited Financial Statements 
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Independent Auditor’s Report 
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AS AT AUGUST 31, 2015 

CURRENT ASSETS 2015 2014 

Cash $ 118,263 $ 148,896 

Short term investments (note 3) $ 122,266 $ 120,000 

Accounts receivables (note 4) $67,020 $ 47,103 

Prepaid Expenses $ 3,467 $ 3,467 

 $ 311,016 $ 319,466 

   

PROPERTY AND EQUIPMENT (note 5) - $ 966 

TOTAL ASSETS $ 311,016 $ 320,432 

CURRENT LIABILITIES   

Accounts payable (note 6) $ 66,636 $ 72,326 

   

NET ASSETS   

General fund $ 244,380 $ 248,106 

TOTAL LIABILITIES AND NET ASSETS $ 311,016 $ 320,432 

APPROVED ON BEHALF OF THE BOARD: 

Director _______________________________   Director _______________________________ 

LIABILITIES AND NET ASSETS 

ASSETS 

Balance Sheet 
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Statement of Operations And General Fund Balance 
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AS AT AUGUST 31, 2015 

REVENUES 2015 2014 

Training $279,572 $267,320 

Special projects 16,010 28,691 

Donations 9,782 4,455 

Interest income 2,330 62 

Royalties 3,260 12,389 

Memberships 555 2,230 

Interventions 248,342 322,640 

 559,851 637,787 

EXPENSES   

Advertising and promotion 8,173 1,324 

Amortization 966 285 

Bad Debts - 403 

Consulting 110 113 

Insurance 8,114 6,106 

Interest and bank charges 5,405 8,444 

Meetings and conventions 151 2,584 

Memberships 1,237 1,237 

Office 22,860 27,001 

Special projects 100,845 37,388 

Professional fees 9,884 8,357 

Wages and benefits 193,816 147,090 

Rent 12,000 - 

Subcontracts—training 158,138 243,712 

Telecommunication 1,980 1,588 

Training expenses—direct 24,567 30,684 

Travel 15,331 - 

 563,577 516,316 

EXCESS OF REVENUES OVER EXPENSES $ (3,726) $ 121,471 

NET ASSETS, beginning of year $248,106 $126,635 

NET ASSETS, end of year as restated $244,380 $248,106 



Statement of Cash Flows 
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CASH FLOWS FROM OPERATING ACTIVITIES 2015 2014 

(Excess of expenses over revenue) 

Excess of revenue over expenses 

$(3,726) $121,471 

Amortization 966 285 

 (2,760) 121,756 

Change in other non-cash operating accounts:   

Accounts receivable (19,917) 21,372 

Accounts payable and accrued liabilities (5,690) 2,554 

Deferred revenue - (22,350) 

 (25,607) 1,396 

(DECREASE) INCREASE IN CASH DURING THE  YEAR (28,367) 123,152 

CASH, BEGINNING OF YEAR 268,896 145,744 

CASH, END OF YEAR $240,529 $268,896 

   

CASH IS COMPRISED OF:   

Cash $118,263 $148,896 

Short term investments 122,266 120,000 

 $240,529 $268,896 

YEAR ENDED AUGUST 31, 2015 
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Notes to Audited Financial Statements 
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Notes to Audited Financial Statements 

 

16 15 



Notes to Audited Financial Statements 
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Notes to Audited Financial Statements 
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Value of our  
Charitable Work 

Community Mediation Ottawa Program 

21 18 



CICR provides on a charitable basis various services besides CMO, including 

subsidized participation in the Third Party Neutral program and customized trainings 

and interventions offered at very competitive or subsidized prices.  The value of the 

subsidies and discounts in our training for community building, NGOs and students 

in the latest fiscal year equals $105,069.00. 

Since CICR, a registered charity, receives relatively little in the form of donations, we 

are working to address this through more focus on fundraising.  In addition, our 

dedicated volunteers contributed over 4500 hours this year, which enabled us to 

offer free conflict resolution services to qualified individuals and groups, including 

those served by Community Mediation Ottawa. 

Value of CICR’s Charitable Work 
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Community Mediation Ottawa continues to flourish.  A record number of requests for 

mediation came in over the summer, keeping our intake volunteers and volunteer 

mediators very busy.  CMO is receiving referrals for mediations from community police 

as well as cooperative and community housing organizations.  As a result of arranging to 

have brochures in most library branches, we also seem to have an uptake of individuals 

calling for these services.  In addition, we are piloting a new conflict coaching service 

and some people who sought our help have received this coaching. Overall, CMO 

provided over 3600 volunteer hours through its various services, responding to over 60 

requests for mediation services and providing several workshops on conflict resolution. 

In January, CMO once again offered its 21-hour mediation training. Response to the 

training was very positive and attendance at our monthly role-play practice sessions has 

been steady, despite the challenges of coming to St Paul’s during the construction work 

on Main Street.  

CMO continues to strengthen relations with other non-profit organizations.  For example, 

we provided training to staff at the Catholic Centre for Immigrants and for volunteers at 

Centretown Community Health Centre.   

We continued to get our services known through a variety of outreach events including a 

very well attended one for CICR and CMO members and volunteers where we celebrated 

Conflict Resolution Day. Once again, Mayor Jim Watson declared October 16 Conflict 

Resolution Day in Ottawa.  We had a booth at the Community Cup for the first time this 

year as well as at an Ottawa Restorative Justice Network event.  

Much effort has been spent this year in building our services in order to meet the needs 

of those we serve in Ottawa.  Very concerted work has been put into developing a 

program for facilitating learning about how to better deal with conflict.    A group of 

dedicated volunteers is developing a workshop on how to be a learning facilitator 

(matching the training CMO provides on mediating) as well as content for workshops 

that can be delivered by our cohort of volunteer community-based learning facilitators 

on a variety of conflict resolution subjects.  

CMO completed this year as a 100% volunteer organization.   More and more people 

and non-profit organizations in Ottawa are reaching out to us to help them productively 

address conflict.  The dedication of our volunteers is a testament to their belief in the 

strength and promise of CMO conflict resolution practices. 

 

Community Mediation Ottawa Program 
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Membership 
Members and Associates 
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List of Members 
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1 Alexandre St-Jean 

2 Aloysia Pinto Lee 

3 Andrew Roach 

4 Angela Scott 

5 Angela Leger 

6 Brian Strom 

7 Cajo Brando 

8 Calla Fireman 

9 Carole Soucis 

10 Catherine Delisle 

11 Catherine Barrette 

12 Chantal R. Gauthier 

13 Chantal Parisien 

14 Charles Kent 

15 Charles Vinet 

16 Claire-Anne Lalonde 

17 Claude Barraud 

18 Daniel Roseman 

19 Danielle Champagne 

20 Dawn White 

21 Dawn Morissette 

22 Denis Cormier 

23 Diane Blais 

24 Don DeGenova 

25 Don Morehouse 

26 Elaine Courchesne 

27 Élise Larocque 

28 Erin Fullerton 

29 Ernest Tannis 

30 Esther van Gennip 

31 Gabriella Colao 

32 Geneviève Godin 

33 Ginette Jalbert 

34 Gordon Roston 

35 Guylaine Huot 

36 Helen Lanctot 

37 Helene Rampersaud 

38 Hélène Pilon 

39 Howie Clavier 

40 Isabel Mackay 

41 Isabel Sebastiao 

42 Jacqueline Poullet 

43 Jamie Dunn 

44 Jan Michaels 

45 Janet McCredie 

46 Jeannette Fraser 

47 Jennifer Henry 

48 Jérôme Grimaud 

49 Jessie Larente 

50 Judith Binette 

51 Keith Poysti 

52 Kendel Rust 

53 Lauren Levesque 

54 Luce Vaillancourt 

55 Marc Soulière 

56 Marcel Bourque 

57 Marie Claude Picard 

58 Marie-Josée Brousseau 

59 Mark Legault 

60 Marla Toulouse 

61 Martin Gignac 

62 Meghan MacAfee 

63 Meryl Turner 

64 Micheline Leduc 

65 Michelle Reimer 

66 Myriam Larkin 
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List of Members—Cont’d 
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67 Nancy Powers 

68 Nancy Ritchie 

69 Nathalie Auger 

70 Nathalie Filion 

71 Norm Desjardins 

72 Paulianne Howe 

73 Philippe Gauthier 

74 Poppy Kalliopi Weaver 

75 Richard Brzozowski 

76 Roanne Wetherup 

77 Roland Desjardins 

78 Rupa Menon 

79 Samba Matabaro 

80 Sandra Nickerson 

81 Shane Spice 

82 Shiral Leblanc 

83 Sophie Richard 

84 Steve Chen 

85 Tracey Foster 

86 Vincent Barrette 

87 Wendy Hill 

88 Yves Morneau 

89 Frances  Paquette 

90 Shay  Maadani 

91 Denis  Marengère 

92 Andréa Morrison 

93 Diane Bélanger Vena 



List of Associates 
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1 Thomas Tegtmeyer 

2 Erin Horvath 

3 Christine Peringer 

4 Qais Ghanem 

5 Robert Legris 

6 Serge Roy 

7 Sheila Norquay 

8 Lynne Villemaire 

9 Elise Corriveau 

10 Stephen Legler 

11 Lorenzo De Franco 

12 Magda Badran 

13 Patricia Pounienkow 

14 Janet Hudgins 

15 Déogratias Nzemba 

16 Nicholas Debono 

17 David Seto 

18 Sylvie Lamoureux 

19 Robert  Montgomery 

20 Mary Simon Mori 

21 Carmen Chaman 

22 Roland Stankevicius 

23 Sara  Kemp 

24 Patricia Pounienkow 

25 Jonathan Elston 



Chair and Executive  
Director Report 

25 



This past year has been a year of major transitions for the Canadian Institute for Conflict 

Resolution, not least in the office of the executive director.  Brian Strom retired after 

almost a decade as executive director.  He was a talented practitioner and a man of 

integrity, who brought great credit to the Institute and, thanks to many long days and 

weeks, left the Institute with a healthy bank balance for the first time in its history.  Iman 

Ibrahim succeeded as the new executive director on 2 February 2015, after a rigorous 

search process. As Iman said, “Joining the CICR team in the capacity of executive 

director is an honour, especially following such an exceptional leader as Brian Strom, 

and I cannot imagine a better challenge to take on with an impressive and dedicated 

team of board members, staff and trainers for a mission that I deeply believe in.”.  

Speaking as chairman and one of the co-authors of this report, I will state here that Iman 

lives the values that CICR seeks to promote, and she brings a wealth of additional skills 

as well as contacts with communities that had not previously been part of the CICR 

community.     

The Institute renewed its board, and it is gratifying to have such strong and capable 

people willing to give so much of their time and energy to further the Institute’s goals 

and secure its place in the future. Unfortunately, there was churn again this year, over 

the course of which we lost three directors outright, and two more left but remain 

available as advisors.  We want to thank all directors, present as well as those who 

stepped down, for the valuable contributions they have made.  Many directors also serve 

as volunteers in support of CICR’s activities besides their board service. We recently 

filled two vacancies with new directors possessing specialized expertise that supports 

our growth and governance, and we look forward to the new recruits that will be elected 

at the AGM.   

The board generated a new vision in line with purposes spelled out in CICR’s articles of 

incorporation, in order to orient the Institute’s actions so as to maintain our leadership 

in a changing marketplace and in a changing society, by means of our conflict resolution 

services, including training and interventions, and by expanding our partnerships 

nationally and internationally to ensure wider capacity building in affected communities. 

The board also produced a strategic plan to guide how this vision should be 

implemented.  The board’s committees continue to be active in the areas of Program 

Development, Nominations and Awards, Marketing and Members Services, with room 

for further growth.   

 

 

 

Report from the Chair and the Executive Director 
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Another key area of transition is renewal of our flagship Third Party Neutral program 

which will be updated to ensure that the Institute continues to offer a leading edge 

comprehensive training program with a community-based perspective. This work is 

underway through the Program Development Committee and in collaboration with our 

trainers. 

Community Mediation Ottawa, a program of CICR since 2010, has been reaching out 

further into the Ottawa community and is encountering a growing interest in its 

community-level conflict mediation services and training.  Heretofore an entirely 

volunteer-run operation, CICR recently decided to fund a part-time employee for the first 

time in CMO’s approximately 17 years of existence, in order to ensure that CMO can 

respond effectively to community needs. 

We had good participation in both our English and French TPN modules and are 

celebrating 41 graduates this year. We developed customized workshops to meet the 

specific needs of various workplaces and communities. We renewed our partnership 

with MacEwan University, worked with University of  Sherbrooke to support the running 

of the four TPN modules for the first time in Longueil, and we are exploring with the 

University of New Brunswick the introduction of a French TPN1 module. We cherish as 

well our involvement in Taiwan, now in partnership with the Presbyterian Church. We 

treasure our longstanding partnership with St Paul’s University, and we draw students 

who can receive 3 undergraduate course credits upon completion of our 160 hour TPN 

program. In addition, we mentored a couple of new trainers to participate in delivering 

TPN in Canada and abroad. 

With respect to interventions, we grew in several directions in response to the needs of 

our clients in the government, educational institutes, NGOs and community 

organizations. We renewed all our standing offers with federal government departments, 

secured new contracts and added more practitioners to our list. In addition to coaching, 

mediation, facilitation and workplace assessment, we introduced investigation services 

and a speakers bureau in order to provide comprehensive conflict resolution services, 

both proactive and reactive, at very affordable prices.  

We also reached out to more organizations in the fields of health, human rights and fair 

trade. Internationally, we completed successful training programs in the Central African 

Republic and at one university Pontificia Universidad Católica Madre y Maestra 

(PUCCMM) in the Dominican Republic.  

 

 

Report from the Chair and the Executive Director 
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And we are embarking on a new opportunity with a second university the Universidad 

Acción Pro-Educación y Cultura (UNAPEC), also in the Dominican Republic. We will be 

providing Third Party Neutral training under a new contract in Kenya. 

We are very pleased to have started two new partnerships that are a natural fit to 

increase our visibility in the peace-building arena. The first partnership is with the One 

World Film Festival through which offered an interactive conflict resolution workshop 

and are connecting on an on-going basis with other organizations that focus on human 

rights and justice. The second partnership is with the Ottawa Peace Festival, again 

offering a Peace Festival event and connecting with a peace-building network. 

Let us mention here as well that we were delighted to bring in a new auditor, Lionel 

Guindon, who brings to the Institute a wealth of expertise with not-for-profit 

corporations, as well as our new treasurer Carolyne Hutt, accountant, on a volunteer 

basis. 

Operationally, we launched a vibrant new website, developed new internal procedures 

and optimized our software systems. We are grateful for the team spirit and 

professionalism reflected by our staff.  These are, in addition to the executive director: 

Catherine, Stephanie, and Lorna, the last of whom we welcomed as the CMO Director 

starting this November.  We wish also to acknowledge here the contributions of our 

valued trainers in their various areas of expertise. It is commitment and passion that 

enable CICR to build capacities to support a cultural shift in the way conflict is 

understood and dealt with in communities, workplaces and relationships. And last, but 

not least, we wish to express our warm appreciation to the participants in our programs 

and to our clients who give us their trust and share with us their needs and vision to 

transform our collective realities.  

 

Daniel Roseman 

Chairman of the Board of Directors 

 

Iman Ibrahim 

Executive Director 

Report from the Chair and the Executive Director 
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Report of the Nomination  
and Award Committee 
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Report of the Nomination and Award Committee 

Kendel Rust, Chair  

Susan Johnston, Member  

Joyce Abarbanel, Member 

 

There are currently 12 positions on the Board of Directors. Our Operational Policies, in 

addition to allowing non-members to sit on the board, identify a desired term structure so 

that 1/3 of the Directors’ terms expire each year. Under  CICR’s By-Law, each Director can 

serve a maximum of 2 consecutive three-year terms. A director who has served two 

consecutive terms may re-engage after a one year absence from the Board.  

The main purpose of having non-members on the Board is to fill specific roles or provide 

needed skills that may not be reflected among the incumbent Board members. Non-

members may be specifically recruited to provide these competencies.  

Over the course of the past year we had 4 resignations.  Lorna Lemay and Joyce Abarbanel 

resigned to avoid any potential future conflict of interest in accordance with case-law 

pursuant to the Ontario Not-for-Profit Corporations Act that does not allow directors to 

receive any benefits from the Institute while serving on its board. Carole Soucis, Diane 

Belanger-Vena and Nancy Powers resigned for personal reasons.  This fall we publicly 

advertized for non-members to bring in human resource and legal expertise, which was not 

available either on the board or within the membership.  As a result the Board has appointed 

Gabriel Bergeron and Blandie Samson to fill these roles respectively, bringing the number of 

outside board members to four and the total number of Board members to 7 in addition to 

the former Chair (the undersigned) and two advisors, Lorna Lemay and Joyce Abarbanel.  

The Board put out a call to the membership for nominations for election to the board and 

clarified the areas of interest needed on the board, which include marketing, fundraising, 

international development opportunities, program development and member services.] 

I wish to give a special thanks to Susan Johnston for so ably filling in for me during my 

absence this fall. 

Respectfully submitted,  

 

Kendel Rust 

Chair, Nominations and Awards Committee  
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Current Roster of Board Members 
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NAME POSITION 

Daniel Roseman Chair 

Aloysia Lee Vice-Chair 

Kendel Rust Past Chair 

Susan Johnston Secretary 

Vern Neufeld Redekop Director 

Jan Michaels Director 

Gabriel Bergeron Director 

Blandie Samson Director 

  

Lorna Lemay Advisor to the Board 

Joyce Abarbanel Advisor to the Board 

  

  

  




